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(@ : MpodeccnoHanbHoOro

BCEPOCCUMWUCKUN
L MPAKTUYECKWUN CEMUHAP
CucTeMHbIN noaxopa Ans AUNPEKTOpa WKOJbl:

OT ynpaBJieHUa pecypcamMm K ynpasJieHUO
pe3ynbrataMun

)

31 U0J19-3 ABI'YCTA 2018

CeMviHap Onst pyKoBoauTenel cpeaHmnx obLleo6pa3oBaTesbHbIX
opraHn3aLmin U KOMMIeKCoB "AETCKW caf-LLKONa»



5 NIPUEMOB W TEXHUK,
KOTOPBIE bYAYT UHTEPECHbI
[INPEKTOPY LUKONbI

3HakoMcTBO No Helnepy. MNpném No3BonseT paboTaTb B Napax BCEM
yyacTHukam. OTBeYast Ha BOMPOChHI, OHWU 3HAKOMSITCS, HaxoaAT 0bLLme 1
pasnuyatoLLmecs YepTbl. [oaxoauT AN HadYana poanTENbCKNX COBPaHI,
neLCcOBETOB.

TexHwKa "Grape cocktail”. Y4acTH1KM C MOMOLLbIO cneymnanbHbix KapT
NpOMUChIBAOT CBOW OXMAAHKSA OT 6yayLlero MmeponpuaTua. Janee Beaymi
KOPPENVpYeT OXXnAaHus C TeMaMn MeponpuaTus. TeEXHUKa MOXET BbITb
MCnonb30BaHa AN Ha4ana CeMUHaPOB, MPaKTUKYMOB, POAMTENBCKMX COOPaHWIA.
Llenb: NOHATb, Kak KOHKPETHbIE LIeNIM KaXkA0oro YenoBeka 6yayT peasn3oBaHbl B
nporpamMme cemmHapa.

YnpaBneHyeckasa npaktuka "Open Space". PuHcKas npaxkT1ka, kotopas
NMo3BONSET NpKU OnpefeeHHoN opraHn3aLmmn OTKPbITOro NMPOCTPaHCTRA, LLEeCTU

T d)nmnn—qapTOB UNW LWECTN 6ONbLIMX NINCTOB CO6paTb UenbixX pag l/I,EleVI no TeMamM
@ CO6p8HI/I9. CDopMa MOXKET 6bITb UCMOb30BaHA Ona nposeaeHnAa aBryCtoBCKMX

4
? COBelLLiaHWI, CEMUHAPOB, NELICOBETOB, IHEN PA3BUTUS OpraHn3aLmn.
Kanagfckve npuemsbl "Idialog", "Tpu nepBbIx Wara" No3BonAkT N0 UTOram

: MepOonpUATUSA COCTaBUTb NepPeYeHb Tex e, KOTOPbIe Y4aCTHUK NNaHuUpyeT
X nposecTu nocne. [NoaonaET AN NeACOBETOR, POAUTENLCKUX COBPaHMA.

N

N

S CuHranypckas npaktuka "®pusep-Ter' n TexHuka "Ancdasut" nosBonsaoT

NPOBeCT pedeKCHIo No UToram AHs UM MeponpusaTus. 9Ta pednekcus
HanpaefieHa Ha NoABeAeHNE UTOrOB A1 KaXKA0ro y4acTHMKa, 910
camMocTosiTeNlbHaa paboTa Ha NoAroTOBMEHHON 3apaHee hopme no
0606LLEHNIO 1 aKTyanusauumn nHdopmaumnm 1 no GOPMUPOBaHUIO
BOMPOCOB, KOTOPbIE YY4aCTHUKIN XOTeNM 6bl PACCMOTPETL B ByAYLLEM.
MoooMAET ANs NeCOBETOB, POANTENBCKMX COBPaHN.

3TH M pyrue TeXHUKU Bbl CMOXKeTe paccMoTpeTb Ha Bcepoccuiickom
NPaKTUYECKOM ceMuHape "CUCTeMHbIi Noaxoa AN AUPEKTOopa LUKObI:
OT ynpaB/ieHUs pecypcamu K yrpaBfiieHuIo pe3ynbraTamu’.

Y3HaTb NOAPOBGHOCTU N OPOPMUTL 3aABKY Ha y4acThe MOXKHO

no tenetdory @@ 8 (499) 704-47-67
WK 371, NoyTe info@academy-prof.ru




HA CEMWHAPE BbICTYNAT

KpiokoBa AneHa MuxaitnoBHa

[vpekTop MAQY - TuMHasms N2 47 (ropof
EkaTepuHOypr), NMoYeTHbIN paboTHMK 06LLEro
obpasoBaHua PO, npnsep Bcepoccuinckoro
KoHKypca "OupekTop WwKonbl-2013", obnagatens
3BaHNS "9MTa POCCUINCKOro 06pas3oBaHns’,
aKcnepT GeaepanbHOro ypoBHs B cdepe
06pa3oBaHus, aBTOP 1 PyKOBOAMTENb MPOeKTa
"MexxayHapoaHbI obpa3oBaTenbHbiin Popym
Jngepos o6pa3oBaHmMs’, MOCTOSAHHbLIV BeOYLLIMNA
Be6MHApOB MO akTyaslbHbIM BOMpPOCaMm
06pa3oBaHuns, BU3HEC-TPEHEP, KOYM.

UnbuHa CeBeTtnaHa CepreeBHa

IunpekTop MBOY TMHa3ana N2 3 (ropoackoi
okpyr Camapa), MoYeTHbI paboTHUK 06LLEro
ob6pasoBaHua PO, npusep Bcepoccninckoro
KoHKypca "OupekTop Wwkonbl-2013", nobeanTtens
KOHKypca "YKeHLUMHa-pyKoBOANUTEN', naypeaT
06LLEeCTBEHHOW NpeMuKn "HapogHoe NpusHaHme -
2013", pykoBoAMTENb FOPOACKOro Kiyba
"YyuTtenb roga”.

S P S




[IPOrPAMMA GEMWHAPA

MepBbii geHb
31 viona 2018 ropga

3kcneptbl A-M. Kpiokoea, C.A. UnbuHa

09:00

Peructpauus yuactHukoB. Kode-6peitk

10:00

3HakomcTBO. CO3/3aHNe NONOXKMUTENBHOIO SMOLIMOHANBHOrO HAaCTPOSt ANd 3amnycka ceMuHapa
3HakoMcTBO No Hennepy, TexHuka "Grape cocktail'. CornacoBaHme oxXmnaaHuii y4acTHUKOB
CeMunHapa v Lienern akcnepra.

10:20

Odnew-npe3eHTaums

"5 a(peKTUBHDbIX pe3ynbTaToB AeATeNIbHOCTU PYKOBOAUTENS 06pa3oBaTe/ibHOU opraHu3auum”
(A.M. KptokoBa)

MpropuTETHbIE HAaNpPaBNeHWA AeATENbHOCTM PYKOBOANTENSA, KOTOPbIe CNOCOBCTBYHOT MNOYyYEHMIO
3HAYMMBbIX OCTUXKEHWI AeATENbHOCTM 06pa3oBaTe/lbHOM opraHm3aumn. OCHOBHble 3agaudun
0EeATeNbHOCTW PYKOBOAMTENSA Ha COBPEMEHHOM 3aTare.

11:00

MpakTUKym

"MpodeccuoHanbHbIi CTaHAAPT pyKOBOAUTENSA 06pa3oBaTesfibHOW OpraHu3aLum»

(A.M. KptokoBa)

[OTOBHOCTb K BHEApeHWo NpodeccroHanbHoro cTaHgapTa ¢ MCNofib30BaHNEM CMbICOBbIX
cTpaTteruin 1 NnprueMoB caMmoamarHocTukn. OTpaboTKa y4acTHUKaMM KNKOYEBbIX CMbICIOBbIX IMHA
TekcTa fokyMeHTa 'TlpodeccroHanbHbli CTaHAapT negarora’ ¢ MOMOLLbHO CMbICIOBbIX CTpaTerui
paboTbl ¢ TekcToM ("AHTUUMNaums”, "Pacnakoska noHatus', "3XY", "Knactep', "MHcepT", "KonbLa
BenHa"). CocTaBneHue npu NOMOLLM OCMbIC/IEHHOM MHMOPMaLIMM TEKCTa SKCMPECC-ANarHOCTUKM
(nprem "BepTukanb'), coCTaBeHne NpoeKTa niaHa cBoero NpodeccroHanbHOro pasBuTUsS Mpw

nomoLLW NpakTnkn "Step by step".

Mofenb AaHHOro NpakTUKyMa MOXET 6bITb MCMOMb30BaHa y4acTHMKAMM CEMMHAPa B CBOMX
nefarorMyeckmnx KonneKkTuBax npu opraHnaanum patoTbl No BHeapeHuto "TpodeccnoHansHoro
CcTaHaapTa nefjarora»

11:30

Kode-6peitk

11:45

YnpaeneH4YecKuii MPpakTUKYM
"CTpaTernyeckoe ynpaeneHue obpa3oBaTenbHol opraHusaumen. IpdekTuBHas nporpamma
paseutua 00» (A.M. Kprokosa, C.C. MinbuHa)

CTpaTternyeckas oLeHKa JeaTe/IbHOCTM OpraHuM3aLun. AHann3 cofepykaTesbHblX,
OpraHn3aUnoHHbIX, KaaPOBbIX, BYHAHCOBbIX YCMOBWIA, KOMMOHEHTOB 06pa30BaTeNIbHON Cpefpbl
(SWOT, PEST, SOAR, "Koneco 6anaHca’, "AHanus paspbisa’).

CrtpaTternyeckas uenb. BuaeHne opraHmnzaumm. Llenb opraHmsanmmn. OTBETCTBEHHOCTL 3a
JOCTMXKeHUA. COBMELLEHME TUYHbBIX 1 0OLLIUX Lienen.

CtpaTterus pa3BuTtua. CTpaTernyeckas KapTa passuTia OpraHm3aumnn. BeKTopbl pasButus: Lenm
POCTa, LENN NPOAYKTUBHOCTY, LEENN B chepe MHHOBALWI, LIeNN B Chepe PEMHKUHMPUHTA.

Crparterus peanusauun. KackagnmpoBaHMe LieNen Ha BCe YPOBHN OpraHnsaumm. [ocTpoeHme
cUCTeMbl yNpaBieHNst pecypcamm opraHmnaaumn. PeluatoLme dpakTopbl ycnexa. Cuctema
MOHUWTOPVHIa pe3ynbTaToB.

BpeHa-Koa o6pa3oBaTesibHOM OpraHU3aLuun.
JOKYMEHTbI, UMeroLLIME CTpaTernyeckoe 3HaveHne ana passutug OO. [Mporpamma passutusa 00,
OO0fT.




13:00 Ob6ep,
dacunutaumoHHas ceccus
"Co3paHue 3¢ PpeKTMBHOro o6pa3oBaTeNIbHOro NPOCTPAHCTBA B KOHTEKCTe peanu3sauun ®rocC c
MCMNosib30BaHMEM METOA0B UHTENNIEKT-KapT U BepTUKaNbHOW KOMMOHOBKMW»

(AM. KptokoBa)

MeToabl UHTENNEKT-KapT 1 BEPTMKANbHOM KOMMOHOBKM A1t CO3AaHNs MOAeNM 06pa3oBaTe/lbHOro
MpOCTPaHCTBa, CNOCO6CTRYOLLME 3DPEKTUBHOMY BHEAPEHWIO 06pasoBaTe/lbHbIX CTaHAAPTOB Ha
BCeX YpOBHAX 06pa30BaHus.

14:00
Ha coBpemeHHOM aTane Beayiel B esTe/IbHOCTY PYKOBOAUTENIS v refarora CTaHOBUTCSA HE POJib
JKCrepTa, 3HaKOLLEro Matepumarn v TPaHCMPYOLLEro CBOM 3HaHWS, a POJib (acumTaTopa,
MoAAEPKNBAKOLLErO METOANYECKM, OPraHN3aLMOHHO, AMOLIMOHA/IbHO Y4aCTHMKOB COOBITHS.
ShheKkTUBHOM HOPMON, MO3BOSISAIOLLEN KOIIEKTUBHO BbISBUTHL NPOGIEMbI B PAGOTE KOHKPETHOM
OpraHu3aLmu v HauiTy My Ty PELLEHNS], MPUHSTH UX K UCAIOHEHWIO, ABASETCA (acuIMTaLMOHHAS CECCHS.
Mogenb pacunntalymoHHON ceccum MOXET bbITb B3SITa 3@ OCHOBY 1Py MPOBEAEHMN eCOBETOB 1
CEeMWHaPOB B Nearorn4yeckmnx KoaneKT1Bax.

15:30 MepepbiB
Ceccus cTpaTerMyeckoro niiaHUpoBaHus B 06pa3oBaTenibHOM OpraHu3aLumn
C ucnonb3oBaHueM ynpasneHyeckux npakTuk "The World Cafe", "Mapagurma no3uTUBHbIX
nepemMeH" u "[leHb pa3BUTUA OpraHu3auum’

(A M KptokoBa, C.C NnbuHa)

15:45 CosfaHve NnporpamMMbl pa3BUTUS OpraHn3aLmnmn, KoTopas He MPOCTO 3aHMMaeT MecTo B Lkady, a
paboTaeT. [poBeaeHmne ceccuin cTpaTernyeckoro NaaHMpoBaHUs ¢ negaroramMmu, POANTENIMMY,
obyvatoLMmMmMC. N3ydeHmre YHUKanbHbIX yNpaBneHYecKnx NpakT1K Ana KONAeKTMBHOMO co3aaHns
NporpaMm pas3BMUTUSA, HOBbIX MPOEKTOB, MIAHOB 1 MOBbILLEHNS MOTUBALMM Y Y4ACTHUKOB CECCUI Ha
peannaaumto 3ayMaHHoro.

MpoekTHaa nabopatopus
17:00 "PaspaboTKa anropMtmMa cosgaHus nporpammbi paseutusa u 00M»
(AM. KptokoBa, C.C. nbuHa)
PednekcuBHo-MeTogMYecKasa naowagka. [ pMMeHeHne CMHranypcKon npakTukin "@prsep-Ter' u

17:40 cMblcnoBolt cTpaternn "AndaBunt": cogepykaTenbHas pednexkcus paboTbl B TEYEHNE NEPBOro AHS
cemMmnHapa.

18:00 YKuH

19:00 dypwer




BTopo# aeHb

1 aBrycta 2018 roga
JKCKYpCHUOHHaA nNporpaMMa

08:00 3aBTpak

08:45 C60p B xonse rocTUHULLbI
09:00 OTnpaBneHne Ha 3KCKYpCuio
09:30 3KcKypcuoHHas nporpamMmma
13:00 Oé6ep,

14:00 MpoponxeHne IKCKypcun
17:00 Bosgepalu,eHue ¢ IKCKypcUm

18:00

Y>XuH




TpeTuit feHb

2 aBrycta 2018 ropa
3kcneptbl A-M. Kpiokoea, C.A. UnbuHa

09:00 Kode-6peiik

09:45 MoTuBaLMOHHDIN "AKOpPb'. BKNloUeHUe U HacTpoiiKa Ha AeHb
MpakTuyeckuin ceMuHap
"CoBpeMeHHble ynpaBJieHYecKne TEXHONIOTUN B AeATeNIbHOCTU PYKOBOAUTENS 06pa3oBaTesibHOM
opraHusauumn»

(A.M. KptokoBa, C.A. MInbunHa)
MPOEKTHbIN MeHeaXKMEHT. P DEKTUBHbIN 3aMyCK MHHOBALIMOHHbBIX NMPOEKTOB B 06pa30BaTeNbHOMN

10:00 opraHuzauun. narpamma laHta. lNnaHupoBaHne NpoekTa no CpoKam 1 pecypcam.
TexHOM0rM4YHOCTb B paboTe PyKOBOAMTENS COCO6CTBYET HanbosbLLe S(HeKTMBHOCTH B €0
JeSTesIbHOCTH, 8 UMEHHO YMEHbLLIEHUHO 3aTPAT /15 0/1yYEHUS HauydLLIero peaynbrata. Y4acTHuKM
CceMUHapa B 1eTe/IbHOCTHbIX ()opMax Mo3HaKOMSITCA C BOSMOXHOCTSAMM MPUMEHEHMS KOHKPETHBIX
YrPaBIEHYECKMUX TEXHOIOMMI Ha Pa3HbIX aTanax yrpaBieHYeckoro LmKa.

11:30 Kode-6peitk
CeMuHap
"MoTuBaLUa Nefarornyeckoro KoJJIeKTMBa Ha UHHOBALMOHHYIO eATeNIbHOCTb»

(A.M. KptokoBa)
MoTMBaAUMOHHbIN MeHeaKMeHT. OMbIT CO3aaHNs 1 peann3aumnmn ynpaBneH4yeckor nporpaMmmbl Mo

11:45 MoTvBaummn negaroroB MAQY - TuMHasua N2 47 ropofa ExkaTtepuHbypra Ha akTUBHOE y4acTue B
MHHOBALMOHHbIX NpoekTax. ddeKTUBHbIE MEXaHN3MbI BHeAPeHWA NpodeccoHanbHOro cTaHaapTa
nepnarora. Moaenb camMooby4atoLLEecst opraHmsaumm. VIHHoBaLUMOHHas MoAelb METOANYECKON
cny»6bl Kak pecypc pasuTng 00. SPdekTnBHbIE (hOPMbI MOBbILLIEHMA NPOMECCHOHANBHOW
KOMMETEHTHOCTW Neaaroros.

MpakTUKym
"MoTuBaLMa Negarornyeckoro KoJUJIeKTUBa Ha NPoAYKTUBHOe BHegpeHne ®IOC Ha Bcex ypOBHAX
o6pa3oBaHuA»

12:15 (AM KprOKOBa)

MOTMBaLMOHHbI Npodusb Nefarora v 06pasoBaTeflbHO OpraHn3aLmnm (oMarHocTnyecKunii

VHCTpyMeHTapwit). KopnopaTneHas apxuntekTypa. PopMupoBaHmne KoMaHabl eMHOMbILLIIEHHMKOB.
13:00 OGep,

CeMMHapcKoe 3aHsThe

«®DUHAHCOBbIN MeHeAXXMEHT»

(C.C. nbunHa)

14:00 HopMaTunBHble OCHOBbI BeAeHWs (GUHAHCOBOW AeATeNbHOCTM 06pa30BaTeNbHON OpraHM3aLmn.
MpoLeaypa NoAroTOBKM, COrNacoBaHns 1 YTBEPXKAEHWS NnaHa GUHAHCOBO-XO3SMCTBEHHOM
nestenbHocTy O0. OpraHm3aumsa BHEOIKETHOM AeATeNbHOCTM 06pa30oBaTeNbHON OpraHn3aLmn.
CucTeMa nnaTHbIX 06pas3oBaTeNbHbIX YCYT.

MpoekTHasa nabopatopus MpoekTHasa nabopatopus

14:40 "BpeHa-Koneco" unu "Yek-nucT nnaTHbIX "AnropuTtm co3ganusa NOXO»
o6pasoBarenbHbIx ycnyr» (C.C. MnbuHa) (A.M. Kptokoga)

15:00 MepepbiB
MpoekTHasa na6opatopus MpoekTHas na6opatopus

15:30 "AnropuTtm cosgaHusa NeOXO» "BpeHpa-koneco" unu "Yek-nucT nnaTHbIX
(A.M. KptokoBa) obpasoBarenbHbIx ycnyr» (C.C. VnbuHa)

17:00 PednekcueHo-MmeToguuyeckas nnowagka. NMpuem "Meparornyeckoe kage".

18:00 YXXUH




YeTBepTbii feHb

3 aBrycta 2018 ropa
3kcneptbl A-M. Kpiokoea, C.A. UnbuHa

09:00 Kode-6peitk

09:45 MoTHBaUMOHHDII "AKopb'. BKNloYeHne U HacTpPoMKa Ha fieHb
TpeHuHr
"TaiM-MeHePDKMEHT B paboTe pyKkoBoguTesnsi o6pa3oBaTesibHON OpraHM3aLun»
(A.M. KptokoBa, C.C NnbuHa)
OTpaboTKa KOHKPETHbIX MPaKTUYeCKNX HaBbIKOB a(hMEKTUBHOIrO NIaHMpoBaHWs,
uenenonaraHuns, pacnpeaeneHns paboyero BpeMeHN B COOTBETCTBUM C LENSMU U

10:00 LIeHHOCTAMM OpraHusaLmn. 3dheKTrBHag cMcTeMa OnepaT1BHOro yrpasieHns.
OpvieHTaumsa Ha 6yayulee. OpueHTaumns Ha uenu. OpueHTauma Ha pedynbtaT. OpueHTaumns Ha
MOWCK pelleHwnii. MNoaroToBKa NMYHOro nnaHa. Toukn hokyca. Anropntm ahdeKTUBHOMO
nnaHMpoBaHus. Micnonb3oBaHue "kaHbaH-A0cKN" B paboTe aAMUHUCTPATUBHOM KOMaHAbI
MO3BOSET YETKO M HarNsAHO OPraHNM30BaTh B3anMOAENCTBME MO BbIMOMHEHMIO KOHKPETHbIX
nAaHOBbIX 3a4au.

11:30 Kode-6peiik
MpakTUKym
"MeTogbl KONNEKTUBHOIO NJIaHUPOBAHUSA»

12:00 (A.M. KptokoBa, C.C. MnbuHa)
YnpaBneHyeckas npakTuka "Open Space". MeTofbl KONNEKTUBHOMO MiaHupoBaHus: 'Tanepes
noen', "Metoa Yonta [ucHes', "KoHKypc TBOpYecKmx naen".

13:00 O6ep,
MpakTuyeckuii ceMuHap
«BHYTpeHHsif cucTema OL,eHKN KayecTBa 06pa3oBaTesibHON OpraHu3aLmn»
(A.M. KptokoBa)
MoHATKS "Ka4ecTBO 06pa3oBaHNS'", "BHYTPEHHAS CMCTEMa OLEHKN KadecTBa obpa3oBaHma’.
depepanbHble TpeGOBaHMS K BHYTPEHHEN CUCTEME OLIEHKM KadecTBa 06pas3oBaHus,

14:00 HOPMaTVBHbIE MPaBOBble AOKYMEHTbI, pernaMmeHTupytoLme BCOKO, nokanbHble akTbl OO.

’ ATanbl NOCTPOEHMA AECTBYHOLEN CUCTEMbI BHYTPEHHEN OL|EHKN. [oKasaTenm
a(hheKTUBHOrO hyHKLIMOHMPOBAHWA BHYTPEHHEN CUCTEMbI OLIEHKM KayecTBa 06pa3oBaHms.
MeXaHn3Mbl MCNONb30BaHNS Pe3ybTaToB OLEHVBaHWA A5 pa3BUTUA 06pa3oBaTelbHOM
opraHmaaumn.

Pa6oTa B PpOeKTHbIX 1labopaTopusix - cosfaHme LmknorpamMmel BCOKO Ha y4ebHbIN rof.
15:30 MepepbiB
Moauym-ceccus co cnukepamu
15:45 «YnpaeneHue o6pa3oBaTesibHOI OpraHu3aLMeil Ha COBpeMeHHOM aTane. Lienu.
’ MexaHuaMbl. Pe3ynbraTbi»
(A.M. Kptokosa, C.C NnbuHa)
17:00 PecdnekcuBHO-MeTOaMYecKas niowagka ceMuHapa. Mpuembl "Idialog” n "Tpu nepebix
’ wara".
18:00 Y)XuH




OYHOE YYACTUE

KoHcynbTaumm akcnepTos

O6LLeHne ¢ Konneramu ns
PasHbIX PETMOHOB

VIMEHHOM AnNNoM

Y0CTOBEPEHME O MOBbILLEHUN
KBanudukaumm

MopTdenb ¢
Npe3eHTaLUMOHHbIMN
MaTtepvanamm 1 CyBeHupamm

IToroBble MaTepuanbi:
npeseHTaLmmM aKCMnepTa,
pabouve TeTpaam c
NPaKTUYECKNMI 1
CMpaBOYHbIMK MaTepranamu
(oTnpaBnaTCa B BUAE CChINKM
Ha /IEKTPOHHbIE PECYPChI)

Buaeosannco
TPEX [IHEN CeMMHapa
NPOAOIIKUTENBHOCTBHO
20 vyacoB

doTorpaduu, cenaHHble
npoeccroHanbHbIM
cdoTorpadom

[MonoXXnTenbHble 3MOLUN K
Brie4aTieHnA

OKCKYPCHOHHas ¥
pasBriekaTesibHas NporpamMma

BAPWAHTDI

YUYACTNA B CEMUHAPE

3A04YHOE YYACTUE

Jnnnom yyacTHurKa,
YAOCTOBEPEHWE O MOBbILLEHUN
KBanudmKaumm 1 OTYETHbIE
JIOKYMEHTbI (JOrOBOp, CYET,
aKT) MMCbMOM Yepes [1oyTy
Poccuun

IToroBble Matepuarbl:
npeseHTaumm akcnepTa,
paboune TeTpaam ¢
NPaKTUYECKNMM W
cnpaBoYHbIMM MaTepranamm
(oTnNpaBnaTCA B BUAE CChINKM
Ha 9/1EKTPOHHbIE PECYPChI)

Bupgeosanucbh
TPEX AHen ceMmnHapa
NPOAOIKMUTENBHOCTBHO
20 4yacoB

CamocTosTenbHoe
BbIlMOJIHEHNE 38,£l,aHl/Il7I

OHJIAUH-TPAHCIAALMUA

[ocTyn K BMAeoTpaHcnaLmm
MeponpuaTuA

Bo3mMoOXXHOCTb 3a4aBaThb
BOMPOCHI 9KCMePTy B vaTe

[Jnnnom yyacTHrKa,
YAOCTOBEPEHWE O MOBbILLEHUN
KBanudmKaumm 1 OTYETHbIE
TIOKYMEHTbI (JOrOBOp, CYET,
aKT) MMCbMOM Yepes [oyTy
Poccuun

IToroBble MaTepuarnbl:
npeseHTauUum SKCnepTa,
paboune TeTpaam c
NpaKTUYeECKMU 1
CNpaBOYHbIMM MaTepuanamm
(oTnpaensaTCa B BUAE
CCbIJIKM Ha 3NEKTPOHHbIE

pecypchbl)

Buaeosannco
TPEX [IHEM CeMMHapa
NPOAOIKUTENBHOCTBHO
20 yacoB

CamocTosTenbHoe
BbIMMOJIHEHNE 3a,D,aHl/Ilz




YYACTHUKU CEMUHAPA

Yoy ® ©» ® ©v9Ov ®©® v© © OO

nonyyaT 3HaHWUS U NpUKNafHble MHCTPYMEHTbI COBEPLLIEHCTBOBAHMSA CUCTEMbI YIpaBeHs
opraHusauven,

MOBbICAT CBOKO 3¢)¢)eKTI/IBHOCTb B OTHOLWEHNN OCHOBHbIX YNPaBJIEHYECKMNX HaBbIKOB, YTO NpPpMBEAET
opraHmsaumio K Hanbonee BbICOKNM pe3ynbTataM AeATENIbHOCTH,

06pPETYT HaBbIKK 151 9D HEKTUBHOM paspaboTKM U COBEPLLEHCTBOBaHUS MPOrpaMMbl Pa3BUTUS 1
OO0l o6paszoBaTenibHOM OpraH13aLmn, YTo NMo3BONUT OTKOPPEKTMPOBATL MMEKOLLIMECS MPOrPaMMbl
PasBUTUS UM CO3MaTb HOBble, 3(h(DEKTUBHbIE MPOrpaMMbl;

Y3HAKOT, KaK MpoBeCTN ANarHOCTUKY MOTUBaALIMOHHOIO I'IpO(bI/U'Iﬂ KaXXA0oro CoTpyaHmnKa 1 opra-
H3aLnn B LIE/IOM A4 co3aaHnA ynpaBnqueCKon nporpamMmMbl Mo MOTmMBaLUnn COTPYAHNKOB,

OCBOAT Sd)CbeKTVIBHbIe TEXHNKN p860TbI C NOAYNHEHHbIMW, CI'IOCO6CTByI-OLLI,I/Ie NX aKTMBHOMY
BOBJIEYEHUIO B AEATENIbHOCTb OpraHn3aunn,

OCBOAT NpunemMbl 3hOEKTNBHOM OpraHmnsaLmn CBOero BpeMeH 1 CO3aHns pexxrmMa Taim-
MEeHePKMeHTa B OpraHm3aLnm, aHHble NprueMbl MoMoryT chopMrpoBaTh HaBbIK paLMoHanbHoro
pacnpefeneHna BpeMeHM C TOYKM 3peHnst LieNnei 1 LIEHHOCTe 1 BbICBOOOANTbL BPEMST 15
camM0o06pa3oBaHNs U caMmopeanusaumiy;

Hay4aTcd SCIJCDeKTVIBHO 3anycKaTb MHHOBALWMOHHbIE MPOeKTbl, CO3[aBaTb KOMaHAy NMPOeKTa,

npoBefyT camMmoanarHoCTuky CBOEN yl'lpaBJ'IEHL‘IECKOM KOMMETEHTHOCTW 1 COCTaBAT NNYHbIN MaH
pPa3BUTUA,

Y3HAtOT O COBPEMEHHbIX METOAAX MOCTPOEHUST MOZENM CaMO0ByYaroLLIeiics OpraHn3aumni, 4To
NO3BOMUT co3AaTb 3DMEKTUBHYIO MOfIelb METOAMNYECKOW Cry6bl B OO;

Hay4aTcst B3BeLLEHHO OLeHMBaTb M BblGMpaTb Hanbonee ahdekTnBHbIE METOALI 1 DOPMbI 06yYeHUs
COTPYAHWKOB, YTO NPUBEAET K CUCTEMHOMY MOBbILLIEHNIO NPOMECCHOHANBHON KOMMNETEHTHOCTH
COTPYAHWKOB, a, CrieioBaTeNbHO, 1 K MOBbILLIEHNIO KayecTBa 06pas3oBaHWs B OpraHm3aLuny;

nonyyat MHCTPYMEHTbI CO34aHNA CUCTEMbI BHYTPEHHNX, Sde)eKTVIBHbIX ['IpOCbeCCI/IOHaﬂbeIX
KOMMyHI/IKaLI,l/IIZ, TaK Kak, 4Yem 6onblie B O6pa3OBaTeﬂbHOl7l opraHmsaunn NnpoayKTMBHbIX
FlpO(beCCI/IOHaﬂbeIX CBA3en, TeM BblLLe YPOBEHb Pe3ysibTaToB AeATe/IbHOCTU JaHHOMN opraHmsaumnmn,

MOBbLICAT VIHd)OpMaLLl/IOHHyI-O N MPaBOBYHO KOMMNETEHTHOCTb MO npoéneMe BBeAeHNA N NMPpUMeEHeHNA
O6pa3OBaTeﬂbeIX n I'IpOd)eCCI/IOHaJ'IbeIX CTaHAapTOB, a TakxXe (bl/lHaHCOByI-O KOMMETEHTHOCTb B
KOHTEKCTE yrpaB/eHns Cbl/lHchaMl/l 0O, 4TO NO3BOUT M36eXaTb OLUMOOK B peweHnn NpaBoOBbIX U
d)l/IHaHCOBbIX BOMPOCOB,

y3HatoT aheKTMBHbIE MeXaHN3Mbl OpraHn3aLmMn BHEGHOKETHOM AEATENBHOCTY YUPEXAEHN S,
CMOCOGCTBYHOLLIME AMHAMUYHOMY Pa3BUTMIO OPraHM3aLIMN 1 NMOBbLILLIEHNIO YPOBHS
CaMOCTOSATENIbHOCTI B MPUHATUM PeLLIEHNI N0 BYHKLIMOHVPOBAHMIO,

OCBOAT NpoLeaypy pa3paboTKu 1 peanvsaLmm nnaHa no opraHnsaumm npumMeHeHns npodec-
CMOHaNbHbIX CTaHAAPTOB B 06pas30oBaTENbHOM OpraHn3aumm, aHHbIin OnbIT MO3BONT adeK-TUBHO
NPOV3BECTYM 3arnyck NpodeccnoHanbHbIX CTaHAAPTOB B OpraHM3aLnm;

COCTaBAT anropntm cosganus MNBX/ HanpaBneHHOro Ha rapMOHNUYHOE Pa3BUTNE OpraHn3aLmnm;

NOBbICAT KOHKYPEHTOCNOCOBHOCTb OPraHM3aLm, YTO MOMOXKET NMPUBIeYb JONONHUTENbHbIE
OHIYKETHbIE CPeaCTBa.




0b OPTAHW3ATOPE

AKkapgemusa

(@ E MpodeccuoHanbHoro

Pa3Butua

000 "Akagemus npodeccMoHaNbHOro pa3BuTUA" - KOMNaHusA, paboTalow,an
B cepe opraHu3auum ob6pasoBaTesibHbIX MEPONpUATUN /IS PYKOBOAUTENEH
o6pasoBaTesnibHbIX OpraHu3aLum.

Hawa 3apaya - nomoratb pykoeoguTenam oGpasosaTeanblx y‘-lpe)KAEHMﬁ
nosy4yaTtb HOBbl€ 3HAHUA U m-ld)opmau,mo, pa3BuBaTb ynpaBJieH4eCKoe MacTepCTBO
B YC/IOBUAAX NOCTOAHHO MEHSAIoLLerocsl 3aKoHoaTesibCTBa, crieAys COBPEMEHHDbIM
TeHAEeHUUAM MeHeAXKMeHTA.

B 2017 ropy cocTosinocb 3 ceMuHapa )11 PyKOBOAUTeNe! yupeXXZeHuit obLu,ero obpasosaHus u 1
KoHdepeHUUsa ANA AUPEKTOPOB CpeAHUX 06pa3oBaTeNibHbIX yupeXXAeHuii u 3aBegylowux [0Y:

11-14 anpens 2017 ropa B CaHKT-leTepbypre cocTosnca Bcepoccuinckmnii ceMmHap-npakTukym
"O6pasoBaTesibHble TeXHOOMK, pekoMeHaoBaHHble ans peanusaunmn roC 3.0". Ero yyacTHMKamMm
cTanv 34 pyKoBoAUTENS 1 Nefarora o6pasoBaTeSlbHbIX yUYpeXKaeHNA.

8-11 aerycta 2017 roga B Coun npoLuna MexayHapoaHas Hay4yHo-npakTmndeckas KoHpepeHLUms
"CosfaHue cneumanbHbix 06pa3oBaTesibHbIX YCNOBUIA N9 AeTel C orpaHnYeHHbIMM
BO3MOXKHOCTSIMM 3[10POBbSA B IETCKOM cafly U LWKone". Ha MmeponpuaTue nprexanu 180 y4acTHMKOB
13 pasHbIX PErMOHOB Halllel CTpaHbl, benopyccun n KasaxcraHa.

5-8 pekabpsa 2017 roga B MexxayHapoAHOM MpakTU4eckoM cemuHape "SddekTBHaA opraHn3aums
BHEYPOUHOW AeATENBbHOCTM: 06pa3oBaTeslbHble TEXHOMOI N, COOTBETCTBYHOLLME TPEOOBAHNAM
®roc" B Mocke npuHsam ydactie 59 cneumanmcTos.

12-15 pekabpsa 2017 roga B MexxayHapoaHOM NpaKTMYecKoM ceMmmHape "dddekTneHas
OpraHV3aLmMs BHEYPOUHOW AEATENBHOCTM: 06pas3oBaTelbHble TEXHOIOMMI, COOTBETCTBYHOLLME
TpeboBaHvam OIrOC" B MockBe NpuHAAM yyacTre 35 nefaroros.




0 HALIUX MEPOMPWATWAX F'OBOPAT

OT3biB HaTanbu BaneHTUHOBHbI
TomueHko, aupekTopa MAOY "Jluuei
N2 56" (CeepgnoBckas 06/1acTb)

OT13bIB JTioagMmunbl UBaHOBHbI
loppenuyk, yuntensi-gedekronora YO
"r'LLKPO u P r. FpogHo" (benapycb)

OT3biB Bnagucnaea fikoenesunya
AnppocoBa, aupektopa MAOY COLL
N217 (KpacHogapcKuit Kpait)

— CeMunHap NpMBMEK TEM, YTO Mbl B paMKax Hero
MOCETUIN MOCKOBCKYHO LLIKONY. YUNTENHO BCErga
Ba)KHa NpaKTuKa, YBUAETb, Kak 3TO AeNaroT Apyrue.
dopmaT 9TOoro ceMrHapa NoHPaBuICA, Mbl TFOOVM
paboTaTb MHTEPAKTUBHO, OOLLIASACh, B ABVXKEHMWN -
3TO pesynbTaTBHO. OpraHn3aLuns MeponpuaTus -
OYeHb JIEMOKpaTUYHas, Mbl Ce6s 3[eChb YyBCTBYEM
BOJIbIOTHO, YBEPEHO, Bbl CMOT/IN CO34aTb Ty
atMocdepy, B KOTOPO Mbl MOXEM paboTaTb
MaKCUMasbHO NPOAYKTUBHO.

— CaMmo cofepykaHue KoHdepeHLUmm, eé opraHmsaums,
npoBeAeHNe - MPEB3OLLNM MO OXUIaHMA. A
noo6LLanack o MHOMMMM KOneramu, Hatlna
apyseit. MNpurnalleHHble 9KCnepTbl YAUBUAN MEHS
CBOMM 60raTCTBOM 3HaHWIA 1 AOCTYMHOCTHHO
MHbOoPMaLMKM, KOTOpas BaxkHa 4719 y4acTHUKOB. Beé
Ha BbICLUEM YPOBHE B MJ1aHe 06LLEHNS,
npenofHeceHna MaTepuana, MecTa NpoBeeHUs.

— A PyKOBOXY OAHOW 13 CaMblIX KPYMHbIX LUKOM B
cTpaHe. Co3pena HeoOBXoAMMOCTb Y3HaTb Kak
MOXHO 60JIbLLIE O TOM, KakK paboTaTb B HOBbIX
yCnoBusx. 15 9Toro Mbl 06paTUnNCh K "Akagemmn
npodeccroHanbHoro passnTKa’, rae Ham
NpennoXunmn NyTn peLleHns Npobaem. A odeHb
6narofapeH "AkafemMunn’ 3a cemMunHanp, rae 6bina u
Teopua 1 NpaKTmKa.




Mpurnawaem Bac NpUHATb yyacTue BO
BcepoccuiiCKOM NpaKTUYECKOM CeMUHape
"CuCTEeMHbIN NoaXoa ANA AUPEKTOopa LUKOJbI: OT
ynpaBnieHUsl pecypcamMu K ynpaefieHuto pesynbratamu’!

KAK CTATb YHACTHUKOM?

[1o3BOHMTE OdopmuTe 3a9BKyY Hanuwmte nucbMo
Ha canTe
+7 (499) 704-47-67 www.academy-prof.ru info@academy-prof.ru
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